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a year in review

WHO WE ARE
Mandate
The Fort la Reine Museum, Pioneer Village and Tourist Bureau Inc. was established in 1967
to celebrate and preserve the history and heritage of Portage la Prairie and District from
1738 to the Present. It is our responsibility and mission to exhibit and provide educational
opportunities relating to our prairie heritage for local inhabitants and visitors of Portage la
Prairie and District.

Key Services:
Conservation and historic artifact preservation
Collections management
Exhibiting histories and heritage related to Prairie Settlement and our regional past.
Provide educational opportunities via programming, special events, and outreach
initiatives.
Be a tourist information access point and community gathering space

Governance
The Fort la Reine Museum exists as an entity of the Rural Municipality of Portage la Prairie,
and is governed by a Board of Directors consisting of representatives from the Rural
Municipality, City Council, and members at large. The Board of Directors is responsible for
overseeing major projects, approving of proposed budgets and expenses, and acting as an
advisory committee. The Executive Director of the Fort la Reine Museum is supervised by
the Board of Directors, and manages the Museum collection, day-to-day operations of the
Museum, part-time staff hiring, volunteer management, facility maintenance, grant writing,
marketing, etc.
Dale Wood - Board Chairman, RM Representative
Keith Munro - Director, Member at Large
Melissa Draycott - Director, City Council Representative
Helene Hoggarth - Director, School Board Trustee
Doug McAuley - Director, RM Representative
Ryan Kontzie - Director, RM Representative
Madison Connolly - Executive Director/Curator
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2021
VISITATION
As a Manitoba Star Attraction, the Fort la Reine Museum, Pioneer Village and Tourist
Bureau Inc., is dedicated to preserving our Canadian heritage, providing quality
educational experiences, offering sound tourist information and services, and existing as
an integral component in the Portage and District community. Operating the Museum
during the Covid-19 pandemic resulted in a shorter and more restricted season than
what was initially planned.
May 16, 2021: Initially planned for opening, but Covid-19 health orders restricted this.
July 4, 2021: The Museum officially opened for outdoor programs only.
July 17, 2021: The Museum opened for indoor/outdoor visits for fully vaccinated patrons.
August 7, 2021: The Museum opens for all patrons.
September 7, 2021: Intensified public health orders come into effect, only allowing us to
open for fully vaccinated patrons.
October 17, 2021: The Museum closes to the public (with the exception of special events).

Quebec
Alberta 2.1%
Ontario 2.7%
3.6%

Despite the postponing of the
regular season and restrictions
placed on large-scale events,

Portage
29.1%

the Museum accommodated
6463 in-person visitors in 2021
(in comparison to 8412 visitors
in 2020) and experimented with
new virtual programs (Virtual
Field Trips, Spanish Flu
Workshop Series, Women in

Rural MB
27.2%

Agriculture Videos).
It is worth noting that
approximately 3000 of our
annual visitors were recorded
from the Corn Maze attendance
(2021).

Winnipeg
30.1%
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GRANTS &
FUNDING
Operational Funds
Each year we are thankful for the support that we receive from our major stakeholders
and supporters. It is critical for non-profit organizations to have a consistent source of
funding for general operations to support full-time wages and general upkeep costs.
City of Portage la Prairie - $50,000
RM of Portage la Prairie - $25,000 (plus bookkeeping and administrative services)
Province of Manitoba, Community Museums Grant - $3150

Fort Restoration Project
Since relaunching the Fort Restoration Project fundraising campaign in September
2020 to restore the bastion towers and exhibition spaces, the Fort la Reine Museum has
been the gracious recipient of several personal and business donations, as well as
specialty infrastructure grants. In the Fall of 2021, our fundraising goal of $140,000 was
met to initiate the project.*
Misc. Cash Donations - $418.89
Royal le Page (Portage la Prairie) - $250
Southport Aerospace Centre Inc. - $500
Evelyn Smith - $1000
MNP LLP (Portage la Prairie) - $2500
Carole and Jerry Lupkowski - $3000
Thomas Sill Foundation - $10,000
Kevin and Iris Yuill - $10,000
George H. Rutherford - $20,600
Province of MB, Building Sustainable Communities Fund - $30,000 first installment
*I n a d d i t i o n t o $ 3 8 , 6 0 6 i n r e s e r v e a c c o u n t s a v i n g s f o r t h e p r o j e c t .
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GRANTS &
FUNDING
Special Project Funding
In order to support summer employment for students, offer specialty programs, host
travelling exhibitions, organize large-scale events, and to accomplish restoration
and/or conservation projects, the Fort la Reine Museum relies on external funding
from multiple different granting organizations and government programs. In 2021, we
were fortunate to receive the following support:
FEDERAL
Canadian Heritage: Museum Assistance Program - $8400
National Trust: Young Canada Works - $3700
Canadian Museums Association - Young Canada Works - $7773
Canada Summer Jobs - $5001
PROVINCIAL
Province of Manitoba: Safe at Home Grant - $3200
Province of Manitoba: Bridge Grant - $5000
COMMUNITY / OTHER
Community Foundation of Portage and District - $2900
Manitoba Arts Council Grant - $7500
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GUIDING PILLARS
At the beginning of 2019, the board and staff of the Fort la Reine Museum launched a
five year strategic plan, which focused on growing the four pillars of the organization:
Education, Heritage Preservation, Tourism, and Community. At the end of each fiscal
period (December 31st), this strategic plan is assessed as per our annual goals and
objectives.

Education
In 2021, the Fort la Reine Museum continued to offer living history tours and
demonstrations, and grew the following existing signature events and programs: Prairie
S u n d a y s , T e a P a r t y T o u r s , C o r n M a z e , F r i g h t a t t h e M u s e u m , Y u l e t i d e L i g h t s. W h i l e t h i s
year brought several challenges in regards to event coordinating, we established
several new Covid-19 safe programs/events to provide educational experiences for
various learners and audiences: Safe at Home 12-Part Video Series, Virtual Field Trips
(highlighting the Unmasking Influenza exhibit), Virtual Workshop Series, and the virtual
Women in Agriculture event. These new programs exemplified the importance of
introducing historic education by presenting it through a contemporary lens.
During the Spring closure period, Museum staff created immersive digital content on
Tiktok to reach new audiences, and developed curriculum based Edu-Kits to be loaned
to local schools, daycares, and interest groups: featuring themes associated with the
history of the Fur Trade, transportation, and communication technologies.
To encourage repeat visitation and deliver new educational experiences for visitors, we
h o s t e d t h r e e a c c l a i m e d t r a v e l l i n g e x h i b i t s f r o m o u t o f p r o v i n c e M u s e u m s : “U n m a s k i n g
I n f l u e n z a” f r o m I n g e n i u m C a n a d a , “B e y o n d W o r d s : I n d i g e n o u s D i c t i o n a r i e s a n d
L a n g u a g e s ” a n d “ C a n a d i a n E n g l i s h E h? ” f r o m t h e L a n g u a g e M u s e u m o f C a n a d a .
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GUIDING PILLARS
Heritage Preservation
2021 saw an increase in heritage building renovations at the Museum. The exterior of
the 1910 Thresherman’s Bunkhouse was completely repainted and rotten boards were
replaced, as well as general building repairs and maintenance were realized in the offseason.
The Fort la Reine Museum continued the “Quonset Re-organization Project” by
continuing to document, relabel, and photograph each artifact stored within the
building, and updating the collections database. With the Museum’s collection at
maximum capacity, it is essential that all donations received are accounted for,
deaccessioned if necessary, reflect the organizational mandate, are historically
relevant, and can be ethically preserved.
The Fort Restoration Project was officially re-launched in the Fall of 2020, with a
fundraising goal of $140,000. This goal was reached in the Summer of 2021 - plans are
underway to initiate construction in the Spring of 2022.

Tourism
In 2021, the Executive Director of the Fort la Reine Museum acted as the Treasurer for
the Central Manitoba Tourism Association, allowing for better exposure and more
marketing opportunities for Portage la Prairie. Additionally, the Executive Director of
the Fort la Reine Museum acts as the heritage representative on the Portage Tourism
Committee, and incorporates the Museum as part of a larger objective to attract
visitors to our region.
Travel Manitoba continued their advertising partnership with the Fort la Reine
Museum, offering free marketing opportunities to Non-Profit Organizations in 2021 as
part of their commitment to support the local tourism opportunities amidst the
pandemic. This partnership brought a significant amount of digital exposure to the
Museum, with hopes of extending this to in-person visits in 2022.
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GUIDING PILLARS
Community
Community partnerships and collaborations was highlighted as one of the Fort la Reine
Museum’s major operational pillars in 2021. This year, the Museum partnered with
Recreational Opportunities for Kids Central Plains, Community Foundation of Portage
and District, Portage Learning and Literacy Centre, Portage Local Immigration
Partnership, Portage Community Revitalization Corporation, Women in Agriculture and
Food, Urban Indigenous Coalition, Portage Regional Economic Development, Portage
Chamber of Commerce, Central Manitoba Tourism, Travel Manitoba, Prairie Players, and
Girl Guides to deliver new educational and tourism opportunities.
While restrictions on public programs limited our physical participation in community
events and festivals this year, It is our hope to continue to work with, and contribute to
other community organizations to strengthen bonds and become a more collaborative
region.
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GOALS REACHED IN 2021
At the end of 2020, staff and board members outlined five general goals for 2021:
Develop more in-house permanent exhibits
Completed, and ongoing
Increase exposure, visitation, and community outreach
Completed, and ongoing
Continue restoring and renovating deteriorating heritage buildings and structures.
Completed, and ongoing
Reorganize existing exhibits and displays and rotate the collection
Completed, and ongoing
Develop new programs and events for underrepresented demographics.
Completed, and ongoing

Specific goals outlined for 2021:
Establish at least 2 more in-house permanent exhibits
The Women in Agriculture exhibit was created and installed this year
The official Indigenous and Metis historic timeline displays were installed this year
Increase general exposure, visitation, and community outreach
Social media followers increased significantly in 2021
Travel Manitoba advertising partnerships assisted with general exposure
Virtual experiences and educational videos were created to reach digital audiences
Partnered with other organizations to facilitate communities events (National Day for Reconciliation
events, Women in Agriculture, Gardening Workshops, etc)
Continue restoring and renovating deteriorating heritage buildings and structures
Thresherman’s Bunkhouse repainted
Roof leaks repairs on Visitor Centre

As we enter 2022 with big dreams of what is to come for the Fort la Reine
Museum, we would like to take this opportunity to thank our supporters
and visitors who have kept our organization close to their hearts. Without
a large invested interest in our heritage, cultural institutions would not
exist.

